IAPTC AGM 2010
MINUTES OF MEETING- 01 DECEMBER 2010

Opening remarks by President IAPTC
The IAPTC president Assistant Commissioner Frank Prendergast, Australian federal Police, Australia opened the AGM by thanking the hosts for organizing a very efficient and memorable annual conference which was particularly highlighted by the warm hospitality and the exceptional standards of the various events particularly the social events. He emphasized that the IAPTC AGM is a forum for the membership to express views and concerns if any regarding the way IAPTC is governed and managed. He stated that any organization and more so an organization of the nature of IAPTC should strive to continuously improve itself in order to remain relevant in the international peacekeeping community. Towards that end he urged the members to come forward during the AGM with suggestions regarding how the annual conferences may be organized in a better manner and the organization itself may mould itself according to the changing times. He also emphasized that the AGM is an important and timely opportunity for the members to come forward with suggestions for the theme for the next years conference as the same would provide suitable direction and focus to the next hosts as well as to the EC. With those opening remarks he steered the AGM towards the agenda on the table.

Agenda 1	Follow up of past issues

	a.	IAPTC Training and Education award ( including presentation of Award)
The president gave the membership a brief background of the award and how the award was kick started last year despite certain challenges merely in order to enable the process to gain momentum and to establish a forum wherein distinguished contributions in the field of peacekeeping education and training could be suitable recognized and appreciated. He pointed out that this year the secretariat received eight nominations which is a very positive development and points towards even greater enthusiasm towards this award in the future. The president highlighted the salient aspects of all the nominations received this year and put on record that all of those nominations were equally deserving and credit worthy. He then went on to explain to the membership how the same made it difficult on the EC to decide for an eventual winner. The president announced that this year’s award has been presented to Chief Superintendent Douglas Coates posthumously for a life time of achievements in the field of peacekeeping training and education. The presentation of the award to Kevin Miller of the International Police Operations Branch of the Royal Canadian Mounted Police (who received the award on behalf of late Douglas Coates) was a solemn occasion befitting the credentials of the awardee.
	

b.	IAPTC Newsletter
The president pointed out that the newsletter is an excellent tool of immense value to the IAPTC. He further emphasized that the purpose of including this point in the AGM agenda was to remind and urge the membership to peruse the last two newsletters which have now been placed on the website by the secretariat. He also encouraged the membership to come forward enthusiastically with contributions to the newsletter to make it adequately reflective of the global nature of the IAPTC.
	c.	Report back of CDC including  Archives Project
		Report by Secretary IAPTC
The IAPTC secretary briefed the membership regarding the recent developments on the IAPTC website. He stated that the IAPTC membership records have been updated and are now truly reflective of the large IAPTC membership. He further stated that the website now had a feature where in the IAPTC newsletters are placed on the website home page. He also pointed out several new initiatives that have been taken by the secretariat to enhance the website in order to make it more dynamic and interactive. He informed the membership of the new features that included a section on news from members, recent papers and study reports, guidelines for the IAPTC and the IAPTC training award in particular. In the end he introduced the IAPTC Archives project which was initiated by the Secretariat and taken forward and provided momentum by the Consolidation and Development sub committee of the IAPTC. Before handing over the floor to the CDC to present an update to the membership about the Archives Project he urged the membership to come forward with suggestions regarding further improving the website
Report by CDC
Mr Jonas Alberoth, Chair of the CDC, IAPTC briefed the membership about the IAPTC Archives project. He illustrated the project as it stands today and pointed out that it provides an historical account of the genesis and evolution of the IAPTC over the years. It could also serve as a planning tool of immense value to guide future hosts and other key members of the IAPTC regarding various aspects of the IAPTC annual conferences. He stated that the archives will facilitate research under the various thematic heads of the work done by IAPTC over the years. Towards that end he stated that the archives will soon be made searchable so as to improve its footprint and visibility over the cyber space. 
Thereafter David Lightburn gave a brief presentation where in he displayed certain key documents contained in the archives such as the very first IAPTC conference report, photographs of the first IAPTC meeting and its budget and similar documents of interest from other IAPTC meetings.
Jonas again pointed out the good work that that the CDC has been carrying forward regarding codifying various activities of IAPTC. Towards this end he illustrated the various guidelines, background papers, papers on roles and responsibilities of the various chairs of the executive committee, funding certain members to attend IAPTC annual conferences who otherwise may find it difficult to do so, guidelines for speakers and moderators of IAPTC conferences, regional guides to IAPTC and IAPTC training award guidelines which have been refined by the CDC and circulated to the membership to make the membership aware of the way IAPTC is governed.  He also stated that the CDC shall be preparing a revised set of guidelines and a fresh template for submitting citations for the IAPTC training and education award by the ECM of 2011 in view of the recent ambiguity that seems to have crept into the finalization of the IAPTC training award.	
		
Agenda 2	Articles of Association
The president highlighted to the membership that it was customary during the AGM to solicit from the membership any proposed changes to the Articles of Association of IATPTC. As no proposals were received from the membership the issue was announced closed for this AGM.

Agenda 3.	Suggestions for Theme 2011
The president IAPTC informed all that as of now only one suggestion has been received regarding the theme for AIPCT 2011. Before he opened the house to more suggestions from member he pointed out that the suggested themes must be simple and not cryptic, inclusive and not exclusive so as to not limit the participation in IAPTC 2011 to a select group interested in only certain thematic areas and should be wide enough in scope to encourage maximum participation from the world over and cover a large spectrum of current and relevant issues of general interest facing the peacekeeping fraternity.
Following proposals were received from various members for the 2011 theme
•	Training to be provided in order to work in a multifaceted and complex scenario in which there is a requirement of full integration with a PRT.
•	Cooperation and coordination amongst military, Police and Civilians, training for an integrated mission.
•	 New horizon for UN and regional peace operation – what are the training implication for recent development?
•	 Assessment of training needs in an integrated mission.
•	Controlling and quality management /Monitoring evaluation and feedback of the impact training.
•	 Integrated training requirement to meet recent peacekeeping challenges.
•	 Education and training implications for a comprehensive approach.
•	 Implications of training for humanitarian mission.
•	 From capacity building to capability driven approach to the training of the peacekeeping and peace building.
The president stated that it was heartening to see so many suggestions for the theme in the AGM itself. He further urged the members to continue to suggest themes to the EC through the Secretariat for consideration by the EC during the planning meeting in March 2011.

Agenda 4	Extension of IAPTC Secretariat with CUNPK, New Delhi, India
The president gave a short brief about the secretariat and its roles and responsibilities. He observed that the secretariat has provided a crucial factor of stability in the EC as most other chairs in the EC rotate annually. He went ahead to place on record the good offices of the Centre for United Nations Peacekeeping, New Delhi and the immense contribution they have made since 2005 as the IAPTC Secretariat to the planning and conduct of the IAPTC annual conferences. He informed the house of the fact that the Indian Government has kindly consented to extend the funding support provided to CUNPK for maintaining the IAPTC secretariat for a further duration of five years. He then proceeded to ascertain if anyone in the membership had objections to the continuance of IAPTC secretariat with CUNPK. As no objection was placed on record, the motion to confer the IAPTC secretariat with CUNPK for another five years upto 2016 was unanimously passed by the AGM. 

Agenda 5.	Hosts for 2012
The president informed the house that in accordance with the geographical rotation policy of the IAPTC annual conference venues it was the turn of Europe to host the IAPTC annual conference in 2012. He further informed the house that the government of Finland has already consented to host the IAPTC 2012 which is to be co hosted by the Crisis Management Centre(CMC) and the Finland Defence Forces International Centre(FINCENT). He then went ahead to ascertain is there was any other proposal from Europe to host IAPTC 2012. Since no other proposal was received it was declared that CMC and FINCENT from Finland will be the co hosts for IAPTC 2012.
Agenda 6.	Members` views

South African Delegate - He expressed that there is a need for better time management in the IAPTC annual conferences. He pointed out the extensively elaborate opening and closing ceremonies which impinge on the already scarce availability of time and suggested that may be relooked at in 2011. The President remarked that it was necessary to include distinguished guests from the host nation in the opening and closing ceremonies as the same accorded a measure of prominence to the annual conferences and also ensured government institutional support for the conduct of the conferences. He noted with admiration the fact that the President of Bangladesh was the chief guest for the opening ceremony in 2010 which was an admirable and notable first in the history of IAPTC. The President assured that the matter will be kept in mind to ensure more time to the conference theme during the Planning Meeting of the EC.
Maj Gen Tony Anderson.   Maj Gen Tony Anderson opined that the deliberations of the IAPTC annual conferences and the views emanating from them should be made known to the international diplomatic fraternity as ideally the outcomes of the IAPTC annual conference deliberations should have an impact on policy making in the various capitols around the word and in the UN HQ. He further stated that the Canadian Government has reiterated its generous offer of funding individuals and organizations to attend IPATC meetings which such organizations otherwise may find difficult to attend and also to fund other related activities such as commissioning of research projects and providing funding support to them. He urged the IAPTC membership to forward deserving proposals to the Canadian Foreign Ministry for their consideration. He also added that the IAPTC should approach other donors who are willing to fund such activities if endorsed by the IAPTC.

Agenda 7	Vote of Thanks to the Outgoing EC Members
The president thanked the outgoing members of the EC and praised their efforts of the past one year. The outgoing members of the EC in 2010 are as under:
· Rear Admiral Thomas Jonah Lokoson,  Commandant, National Defence College, Nigeria. 
· Brig Gen Ibrahim Sani , Director, Department of Peacekeeping, Nigerian Army. 
· Dr. Ari Kerkkanen , Director, Crisis Management Centre, Finland. 
· Chief Superintendent Markus Feilke, German Federal Police Academy. 
· Harvey J Langholtz.



Agenda 8	Welcome of the Incoming EC Members
The president presented the new members of the EC for the year 2010-11. He stated that the Pedagogical Chair was still vacant and urged members from Europe to come forward to take up the position on offer as it was the turn of Europe to chair the Pedagogical Committee this year in accordance with the geographical balance guidelines for the EC. The new members of the EC for 2010-11 are as under:-
· President Elect- Col S Smith, Director, PKSOI, USA.
· Military Chair- Brig Gen Robert Kibochi, Director, International Peace Support Training Centre, Kenya. 
· Civilian Police Chair- CENCAMEX, Argentina.
· Civilian Chair- Ambassador Soad Shalaby, CCCPA, Egypt.
· Pedagogical Chair-  Vacant (From Europe-?). 
· 
Agenda 9.	Any other business
Mr Ari Kerkkanen , Director, CMC Finland  and co host of  IAPTC 2012 thanked the membership for endorsing the bid by CMC Finland to host IAPTC 2012and welcomed one and all to participate in the IAPTC 2012.

Closing Remarks by President IAPTC
The President thanked the members for their valuable suggestions and urged them to remain actively involved with the IAPTC community even after the conclusion of the annual conferences. He thanked everyone for the successful conduct the IAPTC 2010 and expressed hope that the next years meting will be an even better one. With these concluding remarks the AGM was declared closed.

